AGENDA

Arboretum Committee
Wednesday, Feb 17, 2021
7-9 pm

- Review & approve minutes from 1-13-21 meeting

- Discuss updates and next steps for current activities

e Spring planting plan (Phil Normandy)
(what open spots are available, priorities)

e Tree tagging (Phil Normandy)
- Update on process for new tags and numbering scheme
- Plan for maintenance (replace missing tags, loosen ingrown tags, etc)

e Tree database (Charlie Andrews, Charlie Kaylor, Phil Normandy)
- Optimizing the database for usefulness (what needs to be done to ensure that the
database is set up to support what it will be used for)
- Next steps

e SRTS Outfall Stabilization Area restoration project (Kathy Benjamin)
e Town tree protection ordinance

e Communication with town residents
(Bugle articles, updated brochure)

- Other business




